Inspection Ready.

Senior-level analytical expertise, delivered remotely.

Fixed annual fee. No surprises. No junior analysts.

From £12,000/yr

Single School
Annual Partnership

WHO WE ARE

From £30,500/yr

MAT Partnership
from 2 Schools

< V2 the cost

vs a Part-Time
In-House Analyst

The analytical firepower of a full data team —
at a fraction of the cost.

Northbridge Analytics is a specialist data analytics consultancy serving UK schools and multi-academy trusts.
We exist to close the gap between the data school leaders hold and the insight they need — for governors, for
inspectors, and for strategic decision-making.

Every partnership is delivered remotely by a named senior analyst. There are no junior staff, no outsourced work,
and no templated reports. When you work with Northbridge, you work with the same experienced professional

throughout.
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Senior-Led. Always.

No juniors, no subcontractors.
Every piece of work is delivered
by an experienced data
professional.
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Remote-First. Fixed Fee.

All partnerships are delivered
remotely. One fixed annual fee —
no day-rate creep, no surprise
invoices.
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Deliberately Small Client
Base.

We work with a limited number of
clients each year to maintain the
standard our clients expect.



OUR SERVICES

Three ways to work with us.

Every service is delivered at senior level, remotely, at a fixed fee. No junior analysts. No templated reports. No
surprises.

WHAT'S INCLUDED

ENTRY POINT

Data Health Check

£2 500

one-off payment

Full audit across 4 key domains
Attendance, attainment, SEND & exclusions
Prioritised action plan

Governor-ready summary report

The starting point for any school or trust serious about Delivered within 10 working days

their data. A full audit of attendance, attainment, SEND,
and exclusions — with a prioritised action plan ready to
present to governors. Delivered within 10 working days.
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£2,500 credited against Annual Partnership if
you proceed within 3 months

WHAT'S INCLUDED

SINGLE SCHOOLS - MOST POPULAR

. . ® Monthly performance dashboards
Annual Insight Partnership

® Inspection readiness tracking
From £12’000 # Termly governor presentation packs
per year # Attendance, attainment & SEND monitoring
A full-year analytics partnership for single schools. ¢ Direct analyst access — email + scheduled
Monthly reporting, inspection-ready dashboards, calls
governor packs, and direct access to your analyst ¢ Annual data review & strategic report

throughout the year.

MULTI-ACADEMY TRUSTS

WHAT'S INCLUDED

. ® Trust-level strategic dashboard

MAT Partnershlp ¢ CEO & board reporting pack
From £30,500 @ Per-school performance dashboards
per year - bespoke by trust size ® Inspection readiness monitoring across all

. . i schools
Strategic analytics for multi-academy trusts. Trust-level R ) )
oversight, school-by-school dashboards, and CEO-ready SEND, attendance & attainment tracking
reporting — all from a single partner who knows your ¢ Fixed base fee of £9,500 + per-school rate

data inside out.



MAT PARTNERSHIP PRICING

Transparent pricing that scales with your trust.

A base fee of £9,500 covers trust-level reporting, the MAT board pack, CEO dashboard, and strategic oversight.
The per-school rate covers individual school dashboards and headteacher reporting.

Trust Size Base Fee Per School Annual Total
2 schools £9,500 £10,500 £30,500

3 schools £9,500 £10,000 £39,500

4 schools £9,500 £9,750 £48,500

5 schools £9,500 £9,500 £57,000

6 schools £9,500 £9,500 £66,500

8 schools £9,500 £9,250 £83,500

10 schools £9,500 £9,000 £99,500
12+ schools Bespoke Bespoke Contact us

Per-school rate reduces modestly at scale — reflecting shared infrastructure and a single trust relationship, not a bulk discount. 12+
school trusts are quoted individually.

Why the pricing is what it is

Ten schools each engaging a standalone analyst at £12,000 per year would cost £120,000. A Northbridge
MAT partnership for ten schools costs £99,500 — with trust-level oversight, CEO reporting, and a single point
of accountability included.

A part-time in-house analyst costs £28,000-£35,000 in salary alone, before employer National Insurance,
pension contributions, and management overhead. That covers one school.

Our pricing reflects genuine expertise. It is not negotiable. It does not need to be.




OUR PRICING PHILOSOPHY

Three things that never change.

Fixed fees. No surprises.

Every partnership is a fixed annual fee. No day-rate creep, no scope additions billed separately, no
surprise invoices. You know exactly what you are paying before you sign. And when the inspection call
comes, you will know exactly where you stand.

Senior-led. Always.

There are no junior analysts or subcontractors at Northbridge. Every piece of work is delivered by the
same experienced professional you spoke to on your scoping call. That consistency is part of what you
are paying for.

Deliberately small client base.

We work with a limited number of clients each year. That is not a sales tactic — it is how we maintain the
standard of work our clients expect. If we are not the right fit, we will tell you.




ADD-ONS

Enhance your partnership.

Available to all annual partnership clients. Add-ons are scoped and agreed at the start of each contract year.

Pre-inspection intensive. Analysis, narrative, and
Ofsted Prep Sprint £3,500 presentation pack delivered within 2-3 weeks of
instruction.

Purpose-built for SEND leads and SENCOs. Built

SEND Dashboard £2,500 L L .
once, maintained annually within your partnership.

Half-day session, on-site or remote. Equip your
Governor Training Session £950 board to interpret data and ask the right questions
at the right time.

One-off board or governor presentation delivered

Ad-hoc Presentation Slot £750 .
by your analyst. Bookable at any point in the year.

For MATs adding schools to their trust mid-
Additional School (mid-year) £5,000 pro-rata contract year. Onboarded and reporting within 10
working days.

A single on-site visit to any school. Useful for
On-Site Visit (ad-hoc) £950/day + travel governor sessions, data deep-dives, or pre-
inspection preparation.

Three pre-booked visits per year, per school.
Termly Visit Package £2,800/school/yr Scheduled at the start of each term with pre-visit
preparation included.

Four visits per year, per school. Full-year
Quarterly Visit Package £3,400/school/yr scheduling locked in at contract start. Priority
booking guaranteed.

Visit packages are priced per school and added to your annual partnership fee. Travel expenses (HMRC mileage rate + any
accommodation required) are invoiced separately and at cost.

Ready to get started?

Book a free 15-minute scoping call. No pitch. No commitment.
Just clarity on whether we're the right fit.

All prices quoted in GBP. VAT will be added where applicable. Annual partnerships invoiced termly or annually at client preference.
Multi-year rate-locked contracts available on request. Northbridge Analytics — ISBL Affiliate Member #23755.



